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3.01

NAME
The name of the Society is Swimming Otago fipcated.

INTERPRETATION

In these Rules and in any Regulations madsuhder, unless repugnant to the context:

(&) Expressions referring to writing shall be comstl as including references to words printed,
typewritten or otherwise howsoever they are produce

(b) Words importing the singular number only indutie plural number and vice versa; words
importing one gender only includes the other gender

“Committee” means the Committee set up puisizeRule 8 hereof.

“Swimming Otago” means Swimming Otago Incogbed, a Regional Association of
Swimming New Zealand Incorporated.

“SNZ” means Swimming New Zealand Incorporated.
“Club” means any club affiliated to SNZ.

“Country Club” means any club affiliated toiSwning Otago whose headquarters is at
a distance of 10 kilometres or more from the headqus of Swimming Otago.

“Town Club” means any club affiliated to Swinmgp Otago that is not a Country Club.
“Member” means any person who is a membercbitaaffiliated to SNZ.

“AGM” and “SGM” shall mean respectively Annuaéneral Meeting and Special
General Meeting.

“Delegate” means the Delegate as defined Ia Rhereof.

“Life Member” means a person elected undeeR@las a Life Member to Swimming
Otago.

Swimming Otago is bound by the Rules of SN iarcase any rule of Swimming
Otago conflicts with any rule of SNZ the latter kipsevail.

Swimming Otago will abide by all lawful reqteeand directions made of it by SNZ.

These rules shall come into force on the day &re adopted by Swimming Otago as
the Rules of Swimming Otago Incorporated.

All previous rules or regulations of Swimmi@tago in force immediately before the
coming into operation of these are hereby rescitgavithout prejudice to any act
matter or thing done there under or in pursuaneeetif.

OBJECTS

The objects of Swimming Otago shall be: -

(a) To liaise with SNZ on behalf of affiliated ckilwithin the boundaries of Swimming Otago.

(b) To promote, foster and encourage swimming &sd@ated aquatic sports and disciplines.

(c) To arrange for instruction and coaching in smiimg and associated aquatic sports and
disciplines.

(d) To promote, organise and/or conduct competticarnivals, tournaments and
entertainments both related to swimming and asttaquatic sports and disciplines and
also unrelated to swimming and associated aquatidssand disciplines. (In the latter case
for the purpose of furthering, extending, assistfogtering or providing financial support
for swimming and associated aquatic sports andpdiises or individuals or affiliated clubs
and/or other members).

(e) To promote attitudes and behaviour conducivgotad conduct and fair play.
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(H To do all other acts, matters and things adrarielental to or conducive to the attainment of
the above objects and the objects of SNZ.

MEMBERSHIP

Membership of Swimming Otago shall be residdb such persons of good character in
the community who are interested in pursuing thjeaib referred to in Rule 3 hereof
and who are affiliated to SNZ.

The following persons shall be the membeiSvamming Otago and will remain so, as
long as they shall continue to abide by any ruteslaylaws of the club to which they
belong and of Swimming Otago:

(a) All Delegates of clubs as defined in Rule 7.

(b) The Life Members of Swimming Otago.

(c) The members of Management Committee as defimBdle 8.
(d) The Officers of Swimming Otago as defined irldR@.

HEADQUARTERS

The headquarters of Swimming Otago shall béoaina Pool, Dunedin or such other
place as its members shall from time to time detaem

COLOURS
The colours of Swimming Otago shall be NaweBand Gold.

DELEGATES

Each club within the Swimming Otago geograalfioundary and being affiliated to
SNZ shall be entitled to appoint delegates to Swimyn®tago in accordance with the
following provisions:

(a) Each club may appoint one delegate for evergratart of 25 of its bona fide financial
members but no club shall be entitled to appointentiban three delegates.

(b) Each club shall appoint at least one delegate.

(c) No delegate may represent more than one clahyabne time and except as expressly
provided in the next succeeding paragraph hereddé)egate must be a member of the club
by which they are appointed or at any time reprssen

(d) Any club may appoint a delegate who is not animer of the club but who must be a
member of an affiliated club in Swimming Otago.

(e) Any club may at any time and from time to ticacel the appointment of any delegate of
the club to Swimming Otago and make another appwnt in their place.

(H It shall be the duty of each club to notify $uvhing Otago in writing of the name and
address and date of appointment of every delegate time to time appointed by the club
under the provisions of this rule.

(g) Itshall be the duty of each delegate to atehtheetings of Swimming Otago. If any
delegate absents themself from three consecutiedimgs of Swimming Otago without
reasonable excuse, Swimming Otago may direct thte ey which such delegate was
appointed to cancel the appointment of the delegadeappoint another in their place.

MANAGEMENT COMMITTEE

The management of the affairs of Swimming Otstwall be vested in the Officers and a
Committee of up to 10 people. These shall be alemt¢he AGM of Swimming Otago.

The Committee may appoint any person toriyl easual vacancy among its members
or to fill any office of Swimming Otago that maydmeme vacant, and such appointment
shall hold good until the next AGM of the members.



RULEY9 OFFICERS

9.01 The officers of Swimming Otago shall be:
(&) The Patron.
(b) The President.
(c) The Immediate Past President.
(d) The Senior Vice President and one other Viesident.
(e) The Secretary.
() The Treasurer.

9.02 The President, the Immediate Past Presidér#, Rfesidents, Secretary and Treasurer
will be members of the Swimming Otago Managemenh@itee.

9.03 The officers, other than the Immediate Pass$iBent, shall be elected at the AGM of
Swimming Otago.

9.04 Every candidate for election to the office®Podsident, Vice President, Secretary,
Treasurer and members of the Management Commiitdkel®e nominated in writing to
Swimming Otago by affiliated clubs and the nomioatshall be accompanied by the
written consent of the candidate and shall be teettite secretary of Swimming Otago at
least one month prior to the date of the AGM. Asrsas practicable after the time for
making nominations shall have closed the secrataail give notice in writing to all
clubs of the names of the candidates nominatedactielental omission to give notice
of or to post any nomination in the manner provitdgdhis present paragraph of this
rule shall not invalidate the nomination if it otivése is in order.

9.05 Swimming Otago will elect a panel of selectasdollows:
(&) The selection panel will consist of 3 selectors

(b) One selector shall be elected to office eadr gethe AGM of Swimming Otago and shall
serve a 3-year term. At the completion of a terselactor will be eligible for re-election.

(c) Every candidate for election to the office efextor shall be nominated in writing to
Swimming Otago by clubs and such nomination statcompanied by the written
consent of the candidate and shall be sent toettretary at least one month prior to the
date of the AGM. The names of the candidates $leadlistributed to clubs as in paragraph
4 hereof.

(d) The Management Committee will appoint the catoreof the selection panel at its first
meeting following the AGM.

9.06 Candidates for election to offices other tthaose referred to in paragraphs 4 and 5
hereof may be proposed and seconded viva voce &G&M.

9.07 Inthe event of insufficient nominations haybeen received for the offices referred to
in paragraphs 4 and 5 hereof nominations may beogexl and seconded viva voce at
the AGM.

9.08 In addition, an Auditor and a Solicitor shzgl appointed at the AGM. These officers
must be professionally qualified but do not needg¢anembers of a club.

RULE 10 EXECUTIVE

10.01 The President, Vice Presidents, Secretaryfegmburer may act as an Executive with
power to deal with matters of urgency arising befwmeetings of Swimming Otago
and shall report at the next meeting of Swimminggoton any such matters so dealt
with.

10.02 All decisions of the Executive shall be sabje review of the Management Committee,
which may amend or rescind any such decisions,sgstb@ considered necessary and/or
desirable.
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SUB COMMITTEES

The Management Committee shall when neceapggint and may at any time appoint
such sub committees as it may consider necessdrgtail prescribe the duties of such
sub committees, and may from time to time disselweh sub committees and appoint
others in their stead or alter the personnel ofi suwb committees as the Committee may
determine.

In the appointment of any sub committee tbmQittee shall not be restricted to
choosing from its own Committee members.

The Management Committee may delegate aaly of its powers to a sub committee
of members of Swimming Otago.

Sub committees may be appointed by a gemereting of members of Swimming
Otago in the same manner as provided for the appeirt of sub committees by the
Management Committee of Swimming Otago.

ELECTION OF OFFICERS

Where the number of candidates is greatartttmnumber of offices to be filled, a
secret ballot shall be held. The Chairperson stmdbint Scrutineers for the conduct of
the ballot.

DUTIES OF OFFICERS

Secretary: The Secretary shall attend altimgeof Swimming Otago and its
Management Committee and shall keep a clear refati transactions and
proceedings of Swimming Otago and its Managementr@ittee in a Minute Book
supplied for that purpose. The Secretary shall edswluct the correspondence of
Swimming Otago and file copies thereof togethehait letters officially received
together with the records of Swimming Otago andl &learesponsible for seeing that
past records and documents of Swimming Otago afet @s possible the current
records and documents shall be in safekeeping.

Treasurer: The Treasurer shall receive efi énd other monies of Swimming Otago in
accordance with the manner provided for in the Rulée Treasurer shall keep a clear
record of the income and expenditure of Swimminggot The accounting records shall
be at any reasonable time open to the inspectitimedlanagement Committee and the
Treasurer shall submit the balance sheet, propedited, to the AGM of delegates. All
monies received by the Treasurer shall be depotitdte credit of Swimming Otago in
a bank to be specified by Swimming Otago. All disiements of Swimming Otago
funds shall be by cheque signed by any two perdolysappointed by the Management
Committee for that purpose.

Examiners: The Examiner(s) shall conduct éxations for Otago Officials and report
these with suitable recommendations to the Manage@emmittee.

CHAIRPERSON

At all general meetings of members of Swingntago and the Management
Committee the President shall preside as Chairpetthe President should be absent
then the Senior Vice President or Vice Presideltast as Chairperson.

At all general meetings of members and aha#tings of the Committee the
Chairperson shall have a deliberate vote, anddrettent of equality of voting a casting
vote in addition. The Chairperson’s ruling shallfin&l on any point of order.
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AFFILIATION FEE

The annual affiliation fee shall be as deteech from time to time at the AGM of
Swimming Otago and shall include all levies andceotayments due to Swimming
Otago and SNZ.

The annual affiliation fee shall become doe gaid to Swimming Otago as prescribed
by Rule 9 of the SNZ Constitution.

All clubs shall remit to Swimming Otago witteir affiliation fees a list of the names
and addresses of the members of their clubs.

No member whose subscription is in arredt bbhaentitled to be designated “financial
member” or take part in the activities of Swimmi@tago or to vote at any meeting
thereof, but this shall not absolve the member fliahility for payment.

FINANCIAL YEAR

Unless the Management Committee of Swimmitaggy@®shall otherwise direct the
financial year of Swimming Otago shall concludetiom last day of March and
commence on the first day of April in each year.

TERMINATION OF MEMBERSHIP

Any member of Swimming Otago, as listed ausk 4.02, wishing to leave it shall
forward a resignation in writing to the Secretary.

Any member of Swimming Otago who does nok seeewal of their membership for
the ensuing year will be deemed to have terminiieid membership.

TRANSFERS

Any member of a club within Swimming Otagesideag to transfer to another club
within Swimming Otago shall obtain certificatiorfn the former club that there is no
financial indebtedness. This certification will ineluded with the application to join to
the secretary of the new club. The secretary oh#wve club will notify the transfer to
the secretary of Swimming Otago within 14 daysheftransfer.

Any member of a club within Swimming Otagaideag to transfer to another club
outside Swimming Otago shall obtain certificatioonh the former club and Swimming
Otago that there is no financial indebtedness. géitfication will be included with the
application to join to the secretary of the newbclu

SUSPENSION

Any member of a club within Swimming Otagaltbe liable to suspension for a period
of time determined by the Management Committeanina all of the following events:

(&8 The member in question violating the ruleswfrBming Otago or the regulations made
there under, or failing to comply with any lawfutettion of the Management Committee
or of an Officer of Swimming Otago.

(b) The member in question knowingly competing vdtie who is under suspension, or
against a disqualified person

(c) The member in question being guilty of unfaiagtice or misconduct, whether relating to
competition or not.

The Management Committee of Swimming Otagy im@ose a suspension for not
more than one month’s duration. Suspension fongdpperiod may be imposed only
by a SGM of members being called for the purpose.
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Save as set out in paragraph 1 of this nalenember shall be suspended without being
given an adequate opportunity of being heard ient=d. Notice of a proposal to
suspend a member shall be given in writing sefintp explicitly the charge preferred
and notifying the date time and place of hearing.

Notice of any suspension imposed shall at tvecsent by the Secretary of Swimming
Otago to SNZ.

A person so suspended shall have a rightpsfad to SNZ.

EXPULSION

Any member of a club within Swimming Otagooas found guilty of flagrant breaches
of the Rules or Regulations of Swimming Otago, afitual insubordination or unfair
practices, or of conduct prejudicial to good ordcency and discipline, whether
within the Swimming Otago precincts or elsewherayiie called upon to show cause
why they should not be expelled from Swimming Otamad, in the event of the
member in question failing to show such cause, beagxpelled. Pending the hearing
and determining of the charges the Management Ctieeninay summarily suspend the
member.

Expulsion of a member may be made only bé &l $f members of Swimming Otago
called for the purpose, and only if the votes wofa of expulsion shall constitute three-
fourths of the members present and entitled to abtke meeting. The notice of such
Special Meeting shall be that prescribed for theVAG members.

In all cases of expulsion the provisionseattions 3, 4 & 5 of Rule 19 shall apply.

APPEALS

Any member of a club within Swimming Otagoyrappeal to the Management
Committee against any decision of an officer ofil8ming Otago or that member’s
club.

Such appeal shall be in writing addresseda@ecretary of Swimming Otago and shall
set forth specifically the decision appealed adaind the grounds for such appeal.

The Secretary shall arrange for the heamadgdatermination of the appeal by the
Management Committee or a sub committee at theestadonvenient date. Both the
person appealing and the official or officials aglpe against shall have the right to
appear before the committee hearing the appealforibie determination of the Appeal.

There shall be no appeal on the questioaadf f

ANNUAL GENERAL MEETING

The AGM of Swimming Otago, shall where pdssiie held prior to the AGM of SNZ
and shall be presided over by the President.

The order of business at the AGM shall be:

(@) Roll call of delegates.

(b) Proxies.

(c) Apologies for absence.

(d) Tabling of club Annual Reports and the notifioa of the names of delegates appointed by
clubs for the ensuing year. No club that has fditegrovide copies of its report shall be
permitted to participate in the meeting withouMeaf the meeting.

(e) Confirmation of Minutes of the preceding AGM.
(H Presentation of Annual Report.
(g) Presentation of Financial Report and approtaffiiation fees and charges.
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(h) Election of Officers.

(i) Honorariums.

() Consideration of recommendations of Life-Mengygép and Blazer Committee.
(k) Consideration of motions and recommendatiohgytach notice has been given.
()  General Business.

The Chairperson may vary the order in whiehidusiness is taken for any reason
deemed necessary.

Notice of the date, time, and place of hgdhe AGM shall be forwarded to the
secretary of each affiliated club and to each mermb8&wimming Otago at least 14
days before the date of the meeting. When pradécalch notice shall be accompanied
by the Swimming Otago Annual Report and BalanceeEhe

SPECIAL GENERAL MEETING

A SGM of members may be called at any timéhbyManagement Committee or by
requisition signed by not less than 3 clubs witBimmming Otago. The requisition
shall be addressed to the Secretary and shalusepecifically the business for which
the SGM is required. Upon receipt of such a retjaisthe Secretary shall forthwith
take the necessary steps to convene the meetiegndttte to members of a SGM shall
be the same as that prescribed for the AGM.

At a SGM only the business set out in thaddatonvening the meeting shall be
considered, provided that the meeting may by unaninvote, permit the consideration
of additional business.

The accidental omission to give notice ofegetimg to, or the non-receipt of notice of a
meeting by any person entitled to receive noticgl stot invalidate the proceedings at
that meeting.

DELEGATESMEETING

Four Delegates meetings of Swimming Otagaaabe held each year, with
Management Committee to set dates and allocatesgenu

The Management Committee may call a genegating of Swimming Otago at any

time. Notice of the holding of a general meetinglsbe given by the secretary to each
member of Swimming Otago and to the secretary cif b at least 14 days before the
date set down for the meeting. The notice shatk dtee business to be transacted at such
meeting and except with the assent of three fiftithie delegates present and entitled to
vote at the meeting, no business other than thatuseén the notice shall be transacted at
such meeting.

MANAGEMENT COMMITTEE MEETINGS

Meetings of the Committee may be called byShcretary at any time or on such dates
as the Committee shall determine. At all meetiffgh® Committee the order of
business shall be:

(&) Apologies for absence.

(b) Confirmation of Minutes.

(c) Business arising out of Minutes.

(d) Correspondence.

(e) Accounts for Payment and Financial Reports.
(H Reports of Sub-committees.

(g) General Business.

(h) Next Meeting.
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The accidental omission to give notice obmmittee meeting to, or the non receipt of
notice of a meeting by any person entitled to rexaiotice shall not invalidate the
proceedings at that committee meeting.

VOTING

Delegates and members of the Management Gteershall be entitled to vote at all
general meetings of Swimming Otago. A person why beamultiply qualified may
vote more than once.

At all meetings of the committee and at ali@ral meetings of members voting shall be
on the voices, save where a vote is challengednwashow of hands shall be taken.

In all contested offices at the AGM and/oaity manner where contentious issues are
to be determined in general meeting of membersgathall be by way of secret ballot
if the members of the meeting so decide.

QUORUM

At all general meetings of members of Swingrtago the quorum shall be 20% of the
members entitled to attend and vote thereat. df difte expiration of such time as the
Chairperson shall decide from the time appointedHfe commencement of the meeting
there is no quorum present, the Chairperson stiglen the meeting to a venue, date
and time to be determined by the meeting. Notickh@ihew venue, date and time shall
be given by the Secretary in the manner prescifitnedotice of a general meeting. If at
the resumed meeting there is still no quorum pretbem those present shall constitute a
quorum and shall be entitled to transact the bssinéthe meeting.

In the case of a SGM called by requisitiomefnbers, if there be no quorum present
the Chairperson shall have discretion to adjouemtieeting in the manner prescribed in
section 1 hereof or to declare such meeting lapsed.

At all meetings of the Management Commititeequorum shall be 7 of those entitled to
vote.

PROXIES

Any delegate representing a club, or theetagr of such club may appoint a proxy to
represent such delegate at any meeting of Swim@tago and such proxies unless
limited by the document appointing them, shall haWv¢he powers of speech and vote
possessed by the delegate for whom they act.

All proxies shall be in writing and shall tended to the Chairperson at the
commencement of the meeting.

Proxies may not without the consent of Swingr®tago be given for more than two
consecutive meetings in respect of the same delegat

LIFE MEMBERSHIP AND BLAZER COMMITTEE

There shall be a committee to be called tfeeMembership and Blazer Committee
which shall consist of three members each of whioatl e elected at the AGM of
Swimming Otago for a three year term provided havelat one member shall retire
by rotation annually.

A retiring member shall be eligible for realon. If a position becomes vacant out of
rotation the Management Committee may make an appeint until the next AGM at
which meeting a new member will be elected to sémeeemainder of the term of that
position.

The procedure to be followed for recommendivgrds shall be:
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(&) The Life Membership and Blazer Committee sbaitisider all nominations for Life
Membership, Honours and Service Awards. Nominatgivadl be made by clubs affiliated
to Swimming Otago and together with the necessiéagians shall be in the hands of the
Secretary of Swimming Otago no later than Apriaity year. Nominations shall be treated
in the strictest confidence by the Life Membersdig Blazer Committee who may make
any further inquiries it deems necessary concertiegiominations before it.

(b) A recommendation from the Life Membership addz8r Committee that a person be
elected a Life Member shall be presented to the Ag®idl the resolution for their election
must be carried by a majority of not less thandhoeirths of those present and entitled to
vote at the AGM.

(c) Recommendations from the Life Membership arakzBt Committee for Honours and
Service Awards will be presented to the AGM andrdsmlution granting such awards
carried by a majority of not less than three fiftfishose present and entitled to vote.

The qualification for awards shall be:

(a) Life Membership: Active membership of Swimmi@tago for at least 20 years during
which time service of a conspicuous and valuabtareds rendered to Swimming Otago.
In special circumstances of particular meritorisasvice a period of less than 20 years may
be considered. A Life Member of Swimming Otago kbalentitled to attend all meetings
of Swimming Otago and to speak but shall not haeeright to vote unless otherwise
qualified. A Life Member shall also have the riglitentry free of charge to all Carnivals
and Championship Meetings within the Swimming Otegtrict.

(b) Honours Award: Five years continuous servigerakeceiving Service Award providing
that such extended service is of the same outstgmditure as was required for the Service
Award. The Life Membership and Blazer Committee rgegnt an Honours Award for a
lesser period if special or conspicuous servicebeas rendered.

(c) Service Award: Active Service of an outstandiagure for a period of not less than seven
years. The Life Membership and Blazer Committee grayt a Service Award for a lesser
period if special or conspicuous service has beadered.

REGULATIONS

The members of Swimming Otago in general imget the Management Committee of
Swimming Otago at any time may make such regulationthe conduct of Swimming
Otago as they shall determine but such regulatizengnot conflict with these rules.
Regulations shall have full force as rules of SwingrOtago. Any regulation made by
the Management Committee shall hold good untiindve ensuing AGM or SGM of
members, when it must be confirmed or lapse.

COMMON SEAL

The common seal of Swimming Otago shall e yethe secretary and shall only be
affixed pursuant to a resolution of the Managent@mittee and shall be witnessed
by two members of the Management Committee.

ALTERATION OF RULES

Neither these rules nor the regulations niaele under shall be altered or repealed nor
any new rule or regulation (save as provided ireR) introduced except at the AGM
or at a SGM called for that purpose. Not less floanteen days notice of any proposed
alteration repeal or introduction of a new rulegegulation shall be given to each
member before the date of the meeting. No additar alteration or recession of the
rules shall be approved if it affects the persdeglefit clause or the winding up clause.

Swimming Otago shall register any alterat@its rules as required by any statutory
provision for the time being in force.
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PECUNIARY GAIN

No member or members of Swimming Otago slall/e any pecuniary gain (except as
a salaried officer, or by way of honorarium fonsees rendered voted by a general
meeting of members) from any property or operatafrSwimming Otago provided that
the pecuniary award shall be at a reasonable aated services provided. No member
or members of Swimming Otago or any person assutiaith a member shall
participate in or materially influence any decisroade by Swimming Otago in respect
of the payment to or on behalf of that member speisited person of any income
benefit or whatsoever.

WINDING UP

In the event of the dissolution of Swimming@g» or Swimming Otago through any
other cause ceasing to exist, the funds and propieteof after the discharge of all
liabilities shall be handed to SNZ to be disposk@® SNZ shall in its absolute
discretion determine. In no event shall any surpksets of Swimming Otago be
divided among the members thereof, nor shall thelbees of Swimming Otago have
any beneficial interest therein.

PERSONAL BENEFIT CLAUSE

No addition to or alteration of non-profitrei, Personal Benefit clause or the Winding
Up clause shall be approved without the approvéhefinland Revenue, and the
provisions and effect of this clause shall notdraaved from this document and shall
be included and implied into any document repladirig document.
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